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	Course Code:
	MAPM 603

	Credits:
	3 Credits

	Academic Level:
	Graduate

	Prerequisites:
	PM in Practice  
1. MAPM 601 Introduction to Project Management Standards & Framework
2. MAPM 602 PM in Practice: Initiating & Planning I  

	Duration:
	5 Weeks

	Delivery Format:
	Online (Synchronous & Asynchronous Sessions)

	Total Contact Hours:
	Synchronous
· 14 hours (3.5 hours/week from week 1 to week 4) 
· 6 hours for week 5 

Asynchronous 
· 20 hours (4 hours/week from week 1 to week 5) 

	Semester/Term:
	[To Be Determined]

	Professor:
	____________________

	Office Hours:
	[To Be Determined]

	Contact:
	[To Be Determined]

	Partner Organization:
	Alluvion Games


1. COURSE DESCRIPTION
This course focuses on the early stages of the project lifecycle, with the objective of guiding students from organizational strategy to establishing a viable project foundation. It emphasizes the performance domains of stakeholders, team, and governance, while introducing the foundational concepts of project planning to initiate projects properly.   
Students will explore the logical flow of how projects are authorized, sponsored, and positioned that align with the organizational strategy in preparation for the project initiation and early planning stages. Students will also be exposed to the soft skills in interacting at the organization, including dealing with conflicts, negotiation, or ethical matters during the project initiation. These are the essential skills that prepare students for the detailed planning in the subsequent course.  
2. COURSE LEARNING OUTCOMES
Upon successful completion of this course, students will be able to:
1. [bookmark: _Hlk221629760]Develop an integrated project plan linking scope, schedule, cost, and resource decisions. [Create]
1. Define project scope and requirements and create a work breakdown structure (WBS) that aligns with project objectives. [Remember]
1. Create a project schedule based on the project information, sequencing, dependency, and estimation techniques. [Create]
1. Analyze scheduling conflicts and determine appropriate project trade-offs.  [Analyze]
1. Prepare preliminary budget and resource allocation and compare to project constraints. [Create] 
1. Assess the interdependencies between scope, schedule, cost, and resource to support project execution readiness. [Evaluate]
3. REQUIRED MATERIALS
3.1 Primary Textbook
· PMBOK® Guide Eighth Edition. (2025). A Guide to the Project Management Body of Knowledge. Newtown Square, Pennsylvania: Project Management Institute.  
· Watt, A. (2014). Project Management. Victoria, BC.: BCcampus: Retrieved from https://open-textbc.ca/projectmanagement/
 
3.2 Supplementary Textbook
· N/A
3.3 Open Educational Resources (OER)
· Almadhoun, O. (n.d.). Project Management . OER Commons.
· Engwall, M., & Jerbrant, A. (2003). The resource allocation syndrome: the prime challenge of multi-project management?. International journal of project management, 21(6), 403-409. https://doi.org/10.1016/S0263-7863(02)00113-8
· Too, E. G., & Weaver, P. (2014). The management of project management: A conceptual framework for project governance. International journal of project management, 32(8), 1382-1394. https://doi.org/10.1016/j.ijproman.2013.07.006   
3.4 Technology Requirements
· Reliable internet connection for synchronous sessions
· Computer with webcam and microphone
· Access to CEA Learning Management System (LMS)
· Microsoft Office Suite or Google Workspace
· MS Project Software 
4. ASSESSMENT STRUCTURE
This course employs both formative and summative assessments to support learning and evaluate mastery of course objectives.
	Assessment Component
	Weight
	Type

	Participation & Engagement
	15%
	Ongoing

	Weekly Quizzes (Summative 1) 
	 20%
	Summative

	Discussion Forums (Formative 1)
	15%
	Formative

	Self-Reflection (Summative 2)
	10%
	Summative

	Term Project: Final Proposal Written Report (Summative 3)
	25%
	Summative

	Term Project Presentation 
	15%
	Summative

	TOTAL
	100%
	


4.1 University Grading Scale
	A 
93 – 100%
	A-
 90 – 92% 
	B+
87 – 89% 
	B
83 – 86% 
	D 
60 – 69% 

	B-
80 – 82% 
	C+
77 – 79% 
	C
73 – 76% 
	C-
70 – 72% 
	F
0 – 59% 

	Passing grade is C- (70%) or higher


5. COURSE SCHEDULE
	WEEK 1
	 Project Planning – Stakeholders and Scope Definition       

	Topics
	· Project Planning (PMBOK® 8th edition: Section 4, 4.5.2 – Planning Focus Area) 
· Focus area and performance domain intersect (PMBOK® 8th edition: Table 2-1 PM Focus Area & Performance Domain)  
· Stakeholders domain 
· Defining the scope and what will be delivered

	Readings
	· PMBOK® 8th edition: 
· Section 4, 4.5.2 – Planning Focus Area
· Table 2-1 Mapping PM Focus Areas & Performance Domains 
· Watt, A. (2014). Project Management. Victoria, BC.: BCcampus: Retrieved from https://open-textbc.ca/projectmanagement/.
· Chapter 08 – Overview of Project Planning 

	Activities
	Synchronous: 
· Course introduction, 
· Icebreaker activity, 
· Discussions on: 
· From business plan to project planning, what does it take?  
· Relationship between focus areas and performance domains (Table 2-1) 
· What roles do stakeholders play from initiating to planning? How different from one focus area to the next?  
Asynchronous: 
· Week 1 Quiz 

	[bookmark: _Hlk219507111]WEEK 2
	 Project Planning – Scope, Requirements and Work Breakdown Structure (WBS)  

	Topics
	· Review the scope, delivery performance, and measurement    domains
· Work breakdown structure (WBS) and its connection to project planning                             
· WBS requirements, decomposition, and WBS dictionary 

	Readings
	· PMBOK® 8th edition: 
· Section 4, 4.5.2 – Planning Focus Area
· Table 2-1 Mapping PM Focus Areas & Performance Domains 
· Watt, A. (2014). Project Management. Victoria, BC.: BCcampus: Retrieved from https://open-textbc.ca/projectmanagement/.
· Chapter 08 – Overview of Project Planning 
· Chapter 09 – Scope Planning 

	Activities
	Synchronous: 
· Discussions on: 
· WBS requirements 
· WBS decomposition exercise 
Asynchronous: 
· Week 2 Quiz
· Discussion forum #1  

	[bookmark: _Hlk219507119]WEEK 3
	 Project Planning – Schedule Development & Estimating    

	Topics
	· Project scheduling sequencing logic 
· Estimation techniques  
· Performance measurement baselines
· Critical path method
· Network diagram
· Dependency mapping 
· Schedule compression 
· Float/slack analysis  

	Readings
	· PMBOK® 8th edition: 
· Section 4, 4.5.2 – Planning Focus Area
· Table 2-1 Mapping PM Focus Areas & Performance Domains 
· Watt, A. (2014). Project Management. Victoria, BC.: BCcampus: Retrieved from https://open-textbc.ca/projectmanagement/.
· Chapter 10 – Project Schedule Planning  

	Activities
	Synchronous: 
· Discussions on
· Linking WBS to scheduling  
· Critical path network risk, trade-offs, and strategy    
Asynchronous: 
· Week 3 Quiz
· Discussion forum #2

	[bookmark: _Hlk219507126]WEEK 4
	 Project Planning – Finance, Resources, and Risk   

	Topics
	· Financial and resources planning and allocation 
· Risk considerations across domains (uncertainty, variability, assumptions, and mitigation strategies) 
· Review the delivery, measurement and team domains 
· Resource breakdown structure 
· Resource allocation 
· Budget baseline 
· Cost estimation 

	Readings
	· PMBOK® 8th edition: 
· Section 4, 4.5.2 – Planning Focus Area
· Table 2-1 Mapping PM Focus Areas & Performance Domains 
· Watt, A. (2014). Project Management. Victoria, BC.: BCcampus: Retrieved from https://open-textbc.ca/projectmanagement/.
· Chapter 11 – Resource Planning
· Chapter 12 – Financial Planning 
· Chapter 16 – Risk Management Planning 

	Activities
	Synchronous: 
· Discussions on:
· Project constraints and trade-offs (scope vs time vs cost, or other combinations) 
· When do governance mechanism apply to project constraints and risks?  
Asynchronous: 
· Week 4 Quiz
· Discussion forum #3

	WEEK 5
	 Self-Reflection and Term Project  

	Topics
	· Project plan presentation   

	Readings
	· TBA

	Activities
	Synchronous: 
· Project presentation  
Asynchronous: 
· Self-reflection report 
· Project plan
· Peer evaluation


 
6. ASSIGNMENT DESCRIPTIONS
6.1 Participation & Engagement (15%)
Objective: Demonstrate active engagement with course materials and contribute meaningfully to the learning community.
Requirements:
1. Attend the synchronous sessions with camera on
1. Complete all asynchronous activities and check-ins within specified deadlines
1. Contribute substantively to class discussions demonstrating preparation
1. Engage respectfully with peers and demonstrate professional conduct
Evaluation: Students receive ongoing feedback throughout the semester by the professor.  
6.2 Weekly Quizzes – Summative Assessment 1 (20%)
Objective: Assess students’ understanding of key concepts and principles introduced each week. 
Requirements:
1. Study weekly assigned materials 
1. Complete it in LMS
Format: 
1. Multiple choices and true/false questions 
2. 30 questions x 1 point each = 30 points 
Duration: 90 minutes | Online proctored | Open notes (no internet searches)
Due Date: Week 1 to Week 4
LOs Addressed: LO1 to LO6
6.3 Discussion Forum – Formative Assessment 1 (15%)
Objective: Encourage an open dialogue for peer learning and develop critical thinking skills by connecting course concepts, exchanging perspectives, and applying knowledge to project challenges. 
Requirements (Three Discussion Forums):
1. Forum 1 (Week 2): "What if stakeholders disagree on requirements, who decides? How do we define scope?"
1. Forum 1 (Week 3): "Balancing between strategic urgency and project schedule?"
1. Forum 2 (Week 4): "When balancing project constraints, what should you do? Is it better to reduce scope or increase budget, or? How and what to do? 
Each Forum Requires:
1. Initial post (300-400 words) responding to the prompt with evidence from readings
1. Two substantive responses (150-200 words each) to peers
1. Engagement with at least one external source not assigned in readings
LOs Addressed: LO2, LO3, LO4, LO5, and LO6 
6.4 Self-Reflection case study – Summative Assessment 2 (10%)
Objective: The project environment faces many challenges. Managing multiple projects that compete for limited time and resources is a typical difficulty in any organization. These challenges are not simply about scheduling problems. But, they also involve planning, governance, and risk management issues that require professional judgement and decision-making. 
Thus, the purpose of this self-reflection exercise is to help students critically reflect on how resource conflicts and competing priorities introduce risk during the project planning phase. How governance mechanisms could influence whether risks are escalated, accepted, or ignored, and their impact on the overall project delivery.     
Requirements:
Written Report (1,000 and 1,500 words):
1. Executive Summary (250-300 words): Overview of the objectives, key problems or opportunities, and high-level recommendations.  
1. Body of the Report (750-1,200 words): Self-reflection content
1. APA: as needed
Due: Week 5
LOs Addressed: LO1 to LO6
7. TERM PROJECT 
Summative Assessment 2 (25% Written + 15% Presentation = 40% Total)
7.1 Project Overview
The senior management at Alluvion Games has formally approved business case and project charter for the Standardization Project Reporting Template. 
The purpose of this term project is to translate the strategic content into a viable project plan that serves as the planning baseline for the Executing and Monitoring & Control phases.  
The emphasis of this term project is not about perfecting technical precision. Instead, students should be able to produce a high-level and logical project plan to execute the development of the project report template standardization. This project plan allows students to integrate the planning focus area and performance domains. By completing this term project, students will: 
· Practice translating approved project charter into an actionable plan 
· Develop an integrated project plan that supports execution 
· Analyze how trade-offs and risk shape planning decisions 
· Apply judgement under project constraints and uncertainty due to lack of information upfront. 
7.2 Learning Outcomes Addressed
1. LO1: Develop an integrated project plan linking scope, schedule, cost, and resource decisions.
1. LO2: Define project scope and requirements and create a work breakdown structure (WBS) that aligns with project objectives. 
1. LO3: Create a project schedule based on the project information, sequencing, dependency, and estimation techniques.   
1. LO4: Analyze scheduling conflicts and determine appropriate project trade-offs.  
1. LO6: Assess the interdependencies between scope, schedule, cost, and resource to support project execution readiness.
7.3 Scenario Context
Alluvion Games has recently approved the project report template standardization business case, which indicated that the project is aligned with the organization’s overall strategic direction. The Project Sponsor – an internal resource from Alluvion Games – has been assigned to oversee this project.  
As a trusted consultant, you have been tasked to develop a project plan that enables the organization to: 
· Understand what will be delivered
· Assess how long the project will take 
· Determine what resources are required 
· Identify the critical path 
· Identify key planning risks and trade-offs 
This project plan will serve as: 
· Key signals of any early warning signals before e the work begins 
· Resources requirements for allocation and commitment 
· Stakeholders expectations 
· Performance measurement baseline   
At this high-level project planning, you do not have a lot of detailed information. Indicate below are the project assumptions: 
· Team 
· You will be given the resources from human, financial and infrastructure perspectives. 
· Financial 
· The financial analysis, including ROI and NPV has been completed. 
· The detailed financial modelling and benefits realization has been completed. 
· Alluvion Games’ senior management has approved the financial modelling to proceed. 
· The financial estimation in the project planning is not required because the finance team will take on this role. 
· Once the high-level project plan is completed, the finance team will proceed with estimate all major cost categories, including the general ledger line items, and the contingency plan. 
· The finance team will collaborate with you – the trusted consultant to jointly develop a realistic financial estimate at a later stage.  

7.4 Project Deliverables and Requirements
Part 1: Project Plan
As a trusted consultant, you are expected to provide a high-level project plan that is realistic and ready to execute. At this stage, you may not have all the technical details, which should come when the project information unfolds further. 
Students may use project management software, such as Microsoft Project, to model their schedules and dependencies. The purpose of using such tools is to enhance understanding of sequencing, dependencies, and trade-offs. Note that students will not be assessed on their technical knowledge of using the software, but on the overall coherence, logical structure, and integration of the project plan.   
Your high-level project plan should include: 
· Project overview  
· Brief statement of project objective 
· Key planning assumptions, constraints, and risks
· Scope definition 
· High-level scope statement
· In-scope and out-of-scope statements 
· Key deliverables 
· Business requirements summary
· Business vs functional requirements 
· Linkage between requirements and deliverables 
· WBS 
· Clear alignment between scope and deliverables
· Decomposition to the 3rd level
· Project schedule 
· Major activities and milestones 
· Key dependencies (start-to-finish) 
· Critical path 
· Estimated duration assumptions
· Project resources requirement 
· Key roles required 
· Estimated level of efforts such as hours 
· Project risk analysis 
· Key planning risks such as scope, schedule, cost, resources, etc
· Mitigation strategies/trade-offs 
· Risk escalation model
Due: Week 5

Part 2: Executive Presentation (15 minutes + 5 minutes Q&A):
Based on your project plan in Part 1, you are tasked to present it to the senior management at Alluvion Games. 
1. Professional slide deck (12-15 slides maximum)
1. Clear articulation of key strategic decisions
1. Ability to respond to questions about implementation
1. Professional presentation delivery
Due: Week 5
LOs Addressed: LO1 to LO6.
7.5 Submission Guidelines
1. Written Report: Submit via LMS as PDF; APA format; 12pt font; 1.5 line spacing
1. Presentation: PowerPoint/Google Slides uploaded 24 hours before presentation
1. Citations: Minimum 8 academic/professional sources (excluding textbook)
8. ASSESSMENT RUBRICS
8.1 Discussion Forum Rubric (100 points per forum)
	Criteria
	Excellent 
(4)
	Good 
(3)
	Satisfactory (2)
	Needs Improvement (1)
	Points

	Initial Post Quality
	Demonstrates deep understanding; original insights; multiple sources integrated seamlessly
	Shows solid understanding; good use of sources; clear argument
	Basic understanding; limited sources; argument needs development
	Surface-level response; missing sources; unclear argument
	/40

	Peer Engagement
	Responses advance discussion; pose thoughtful questions; build on peer ideas constructively
	Responses add value; engage meaningfully with peer ideas
	Basic responses; limited engagement with peer ideas
	Superficial responses; no meaningful peer engagement
	/35

	Timeliness & Professionalism
	All posts on time; professional tone; facilitates inclusive dialogue
	Posts on time; professional; contributes positively
	Some late posts; professional; minimal facilitation
	Late posts; unprofessional tone; does not facilitate
	/25

	TOTAL
	
	
	
	
	/100


8.2 Term Project Grading Rubric (100 points)
	[bookmark: _Hlk219514331]Criteria
	Excellent 
(4)
	Good 
(3)
	Satisfactory 
(2)
	Needs Improvement (1)
	Points

	Application to Knowledge
- Concepts or tools is focused.
- Subject is comprehensive. 
- Report provides specifics, clarity and depth. 
	Exceptional application of concepts or tools; subject matter is comprehensive,  well-integrated, and focused; report provides strong  specifics, clarity, and depth.  
	Solid application of concepts or tools; subject matter is generally  comprehensive,  well-integrated, and focused; report provides adequate specifics, clarity, and depth.  
	Basic application of concepts or tools; subject matter is limited; report lacks  depth and clear focus.     
	Minimal or incorrect application of concepts or tools; subject matter is superficial and unclear; report lacks  specifics, clarity, and depth.  
	/45

	Content & Requirements Complete
- Content is relevant.
- Paper completes requirements. 
· 
	Content is relevant and fully addresses all assignment requirements; expectations are met or exceeded.  
	Content is relevant and addresses most assignment requirements. 
	Content partially addresses assignment requirements; Some required elements are missing or underdeveloped. 
	Content is irrelevant or incomplete; significant requirements are missing. 
	/15

	Analytical & Critical Thinking
- Analyzes & provides facts. 
- Analysis is well-thought out. 
	Strong analytical   and critical thinking; analysis is logical, well-supported with facts or evidence.  
	Good analytical thinking; analysis is generally well-reasoned and supported. Some points could be more throughout. 
	Limited analytical thinking; discussion is more descriptive than analytical with weak or inconsistent support.  
	Little to no analytical thinking; arguments are unsupported or unclear.
	/30

	Writing & Sources
	Publication-quality writing; flawless citations; exceptional sources
	Clear, professional writing; appropriate citations
	Adequate writing; some citation issues
	Poor writing quality; citation problems
	/10

	TOTAL
	
	
	
	
	/100


8.3 Term Project Presentation Rubric (100 points)
	Criteria
	Excellent 
(4)
	Good 
(3)
	Satisfactory 
(2)
	Needs Improvement (1)
	Points

	Content & Organization
	Key points expertly synthesized; logical flow; compelling narrative
	Main points clear; good organization; coherent structure
	Content adequate; some organizational issues
	Content unclear; poor organization
	/30

	Visual Design
	Professional, polished slides; effective visuals; appropriate text density
	Clean design; good visuals; readable
	Basic design; some visual issues
	Poor design; cluttered or hard to read
	/20

	Delivery & Presence
	Confident, engaging delivery; excellent eye contact; natural pacing
	Clear delivery; good presence; appropriate pace
	Adequate delivery; some nervousness; pacing issues
	Poor delivery; reads slides; significant issues
	/25

	Q&A Response
	Handles questions with expertise; provides insightful elaboration
	Responds well to questions; demonstrates understanding
	Adequate responses; some difficulty
	Unable to respond adequately to questions
	/25

	TOTAL
	
	
	
	
	/100


9. COURSE POLICIES
9.1 Attendance and Participation
Active participation is essential in this online learning environment. Students are expected to enable the cameras for the synchronous sessions. Attendance will be recorded. Asynchronous activities must be completed within specified deadlines. If you anticipate an absence, please notify the professor in advance. Synchronous sessions may be recorded for students who are unable to attend due to documented circumstances. If you anticipate an absence, please notify the professor in advance.
9.2 Late Submission Policy
Assignments submitted late will be penalized without prior approval. Extensions may be granted for documented emergencies or extenuating circumstances if requested before the deadline, where possible. Effective time management is required. Review the weekly course schedule and consult with the professor for details. 
9.3 Academic Integrity
CEA-University Institute maintains the highest standards of academic integrity. All work submitted must be your own. Plagiarism, cheating, or any form of academic dishonesty will result in disciplinary action, which may include a failing grade for the assignment or course. Properly cite all sources using APA format. When in doubt, cite.
9.4 Use of Artificial Intelligence (AI) Tools
The use of AI tools (such as ChatGPT, Claude, Gemini) is permitted for brainstorming, research assistance, and editing support. However, all submitted work must represent your own thinking and writing. If you use AI tools, you must: (1) disclose AI use in your submission; (2) include AI-generated content as properly cited material; and (3) be prepared to explain and defend any content in your submissions. AI should augment, not replace, your learning.
9.5 Communication Policy
Professors will respond to students’ inquiries and assignments in a timely fashion. Students should check their emails and the learning portal regularly for the updates. Consult with your professor if any clarification is needed.  
9.6 Technology Requirements and Support
Students must have reliable internet access and appropriate hardware for video conferencing. Technical difficulties should be reported immediately to both the professor and IT support. It is the student's responsibility to ensure familiarity with the LMS and required tools before assignment deadlines.
9.7 Accessibility and Accommodations
CEA-University Institute is committed to providing equal access to education for all students. Students requiring accommodations due to a disability should contact the Accessibility Services Office and notify the professor within the first two weeks of class. Accommodations will be provided in accordance with institutional policies and applicable regulations.
9.8 Netiquette and Online Conduct
All interactions in this course should reflect professionalism and respect. This includes synchronous sessions, discussion forums, and email communication. Treat all participants with dignity and courtesy. Disagreement is welcome; disrespect is not. Students are expected to maintain appropriate professional conduct in all course-related interactions.
10. ADDITIONAL RESOURCES
10.1 Academic Support
1. CEA Writing Center: ______@cea.edu
1. Library Research Support: _____@cea.edu
1. Academic Advising: _____@cea.edu
1. IT Help Desk: _____@cea.edu
10.2 Professional Development Resources
1. Harvard Business Review (institutional access)
1. LinkedIn Learning (free for CEA students)
1. Coursera for Campus partnerships
1. Management professional associations (PMI student memberships)
11. SYLLABUS DISCLAIMER
This syllabus provides a general plan for the course. The professor reserves the right to modify the syllabus as needed to respond to pedagogical needs, current events, or unforeseen circumstances. Students will be notified of any significant changes via the LMS and class announcements. It is the student's responsibility to remain informed of any modifications.
CEA-University Institute | Madrid, Spain |
This syllabus is subject to change. Students will be notified of any modifications.
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